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Summary:

IN THE POWER OF IDEAS.

Viewpoints of the concept of 'Music Institution'

From the viewpoint of sociology an institution is made up of established
norms and rdles plus customs which are presupposed by those norms
and rdles and which have a social function. In everyday language insti-
tutions seem to be, nevertheless, concrete establishments or organisa-
tions whose position can be exactly defined in time and place. This ap-
prehension has obviously made its way into the historiography of music
as well.

But a music institution is always a system of practices and in addi-
tion to that it can be a certain social establishment. When emphasizing
the former aspect we are talking about the function and the ideas of the
institution, and when emphasizing the latter aspect we are talking about
its material apparatus and personnel. In the same way we can make the
difference between an action-institution and a person-institution: the
former needs - in order to be able to function - a certain kind of material
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apparatus and personnel, but the latter needs a certain apparatus and per-
sonnel.

The western concert institution is a comprehensive action-institu-
tion, which presupposes the existence of many such person-institutions
as e.g. the local philharmonic orchestras and concert societies. (In these
institutions we can find again various smaller action-institutions - e.g.
the use of tailcoat -, but in this context it would, nevertheless, be appro-
priate to simply call them social practices.)

It is a typical feature for many person-institutions that one is par-
tially or almost totally within the other. New Music encompasses abun-
dance of person-institutions which serve its function and ideas. It is an
institution of institutions in the same way as folk (or traditional) music,
'light' music and 'serious' music. 'Light' music and 'serious' music define
each other: the one is what the other is not. The most essential difference
between them is not a musical but an institutional one: when looking at
their production, distribution and reception, you'll find a deep breach
between them going through the whole society. It would be worth while
analysizing also less comprehensive genres such as the opera and the
symphony in purely institutional terms.

According to George Dickie the 'art world' is a frame for the artistic
work. In the analyze of institutions (even though Dickie is mistaken
when calling the 'art world' an institution) the frame can be seen at least
as a heuristic model, and correspondingly the whole institution can be
seen at least as an adequate angle to very many kinds of musical phe-
nomenona. Even if the (slowly changing) frame can be abstracted from
the (fast changing) actual actions, it could be elucidating to scrutinize it
as a part of the actions. It is not substantially the concert hall which
makes the concert possible, but it is the concert which makes the concert
hall possible.

As all institutions the music institution has its constitutive and regu-
lative rules. With the former it is defining its function and goals, its na-
ture and criteria for membership. With the latter it is prescribing what
should be done and what should not. Most of the rules are, however,
implicit: they are included in the institutions' mutual beliefs, they form
the normative aspect of the system of beliefs.

The rules which govern the special tasks inside the institution are
concentrated on the rdles. In the institutions of Western art music these
roles have developed into professional roles and identities. Correspond-
ingly, the original role of the audience has narrowed down to a mere
function: the audience can give only a categorical feed-back, take it or
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leave it. Most of the professionals are working in the circle of several
institutions. Therefore their tasks, professions, titles and roles easily get
tangled up, practically and conceptually.

A central part of the institution is its ideas - a system constituted of
values, norms, beliefs and rules. The ideas are not necessarily explicit or
clearly articulated, and therefore they cannot always be found directly in
verbal documents but have to be reconstructed. Despite of that there's no
need to substitute the concept of mentality for the concept of idea, unless
you will take the institutional study so far back into the past that you
cannot find any verbal documents whatssoever. The same French school
- 'Annales' - brought forth an other concept, which seems to fit better to
the historical study of institutions: the historical structure. The institu-
tion might be a particulary suitable unit, to which the different ap-
proaches of structural history (examinations of musical works, styles,
compositional techniques, ideas, audience response, social institutes and
so forth) could be focused.

The power over people inside or outside the institution is causal or
reason giving (see the diagram on page 25). In all music institutions an
important form of power is the authority. The power relations are, how-
ever, never only bilateral but always chainlike. E.g. the music criticism
is an action-institution, which, on the one hand, falls into the causal
power of an outside person-institution, namely the newspaper, but
which, on the other, has an authority over various person-institutions in
music life. These music institutions (or their decision makers) have then
the causal power (physical or economic), which finally affects the mu-
sicians.

The age of enlightenment saw authority as a kind of manipulative
power. Hans Georg Gadamer in his famous 'rehabilation of authority
and tradition' claims that, to follow an authority does not mean any ab-
dication of reason but an act of knowledge and acknowledgment. For
him the most important form of authority is tradition. A totally opposite
definition of tradition has been proposed by Theodor W. Adorno and
Carl Dahlhaus: a living tradition is self evident, and so it doesn't reflect
its own grounds or legitimacy - or if it does it's already breaking down.
This view helps to explain the opposition of modernism and traditional-
ism in the productive work of composers, but may it be that Gadamers'
concept of tradition serves better the studies of such slowly changing
institutions as music education.

The constitutive factors of the music institution are the function, the
ideas, the material apparatus and the personnel. The importance of the
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first two becomes evident in the very fact, that they are transmitted by
the tradition when the personnel (and the material apparatus perhaps
too) is changing.
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